Tenant Feedback in Action 2025/26

At Ashfield District Council, we are committed to listening to tenants and using their feedback to improve housing services. Throughout 2025/26, involved tenants worked alongside officers, managers, councillors and partner organisations through Tenant Gateway, the Tenant Scrutiny Panel, Editorial Panel, Special Interest Groups and community engagement activities.
Together, tenants reviewed policies, scrutinised services, influenced communications, shaped future housing developments, examined performance information, and helped improve the way housing services are delivered. This work resulted in 122 completed recommendations and actions, covering areas including lettings, complaints, damp and mould, anti-social behaviour, tenant communications, procurement, estate inspections, service standards and new-build housing.
Recommendation numbers are not sequential as only actions completed during 2025/26 are included in this report.
Some of the achievements from the year included:
· 194 new tenants were consulted as part of the Tenant Scrutiny Panel's lettings investigation, helping to shape recommendations for improving the lettings process.
· Tenants helped influence changes to the Homefinder Lettings Policy, reviewed service standards and shaped future performance reporting.
· A quarterly Editorial Panel became established, giving tenants a direct role in reviewing publications, promotional materials and council communications before they are published.
· Tenants reviewed and improved information relating to damp and mould, anti-social behaviour, Homefinder, tenant communications and new tenant information.
· Tenants introduced new monitoring arrangements for Awaab's Law performance and continued to hold housing services to account through Tenant Gateway and scrutiny activities.
The examples below show how tenant feedback has influenced decisions, improved services and helped shape the future of housing services in Ashfield throughout 2025/26.
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	Reference number
	Date
	Document Activity Name / Source
	Recommendation or action (You said)
	Directorate / Service Area
	We Did - 

What has changed as a result of tenant feedback?
	Date Completed
	Reviewed by Gateway at Meeting (Date)

	01 - 25/26
	16/05/2025
	Tenant Scrutiny Panel - Voids Investigation
	Improve protocols for challenging tenants not looking after homes, including better communication between all departments, utilise as much insight from various property touch points as possible including annual, gas safety checks, estate inspections, stock condition surveys and repairs.
	Place / Housing Management
	In response to this recommendation, tenants chose Anti-Social Behaviour as the next scrutiny investigation and launched a review of the new tenant visits process. 
The work will focus on improving how information from property visits and inspections is used to support tenancy management, address issues at an earlier stage and led to a full review of the new tenant visit process.
	27/11/2025
	10/12/2025

	2 - 25/26
	16/05/2025
	Tenant Scrutiny Panel - Voids Investigation
	Involve tenants in estate inspections and tenancy audits, Engagement Officer to send timetable to involved tenants to encourage participation.
	Place / Tenant Engagement
	Five tenants took part in estate inspections, giving them the opportunity to work alongside officers, identify local issues and help shape improvements in their neighbourhoods.
	12/06/2025
	23/07/2025

	3 - 25/26
	16/05/2025
	Tenant Scrutiny Panel - Voids Investigation
	Incorporate into the scrutiny project of lettings feedback on keychains and magnets in newly let properties.
	Place / Tenant Engagement
	Feedback on the new keychains and fridge magnets was included in our new tenant survey. As the scheme had only recently been introduced, only one tenant surveyed had received the new items and was able to provide feedback.
	12/06/2025
	23/07/2025

	4 - 25/26
	16/05/2025
	Tenant Scrutiny Panel - Voids Investigation
	Invite Procurement to Gateway.
	Place / Tenant Engagement
	The procurement process for the new major works contract was discussed with tenants, including agreeing how tenants can work with and provide feedback on the new contractors once they are appointed.
	27/11/2025
	08/12/2025

	6 - 25/26
	16/05/2025
	Tenant Scrutiny Panel - Voids Investigation
	Incorporate review of information given at sign up into new lettings scrutiny project
	Place / Tenant Engagement
	Following tenant feedback, the Tenant Scrutiny Panel included a review of the information provided at sign-up as part of its lettings investigation.
	08/06/2025
	23/07/2025

	8 - 25/26
	16/05/2025
	Editorial Panel
	Review all promotional materials for engagement activities at Editorial Panel in July including using up to date photos from engagement activities and tenant quotes.
	Place / Tenant Engagement
	Tenants reviewed all promotional materials and agreed that a single engagement leaflet would provide a clearer and more consistent way to promote involvement opportunities. They also helped shape the content and messaging to ensure it reflects what matters most to tenants.
	23/07/2025
	23/07/2025

	10 - 25/26
	08/05/2025
	Tenant Scrutiny Panel - Lettings Investigation
	Share registration letter with panel to review for clarity and accessibility
	Place / Strategic Housing
	Tenants reviewed the registration letter as part of the lettings investigation, helping to ensure the information is clear, accessible and easy to understand.
	23/07/2025
	23/07/2025

	11 - 25/26
	08/05/2025
	Tenant Scrutiny Panel - Lettings Investigation
	Engagement Officer to send out reality check questions to people who have an email address and new tenancy from November 2024.
	Place / Tenant Engagement
	We carried out a reality check survey with 194 tenants who had moved into a council property between November 2024 and May 2025. 
Fifty-four tenants completed the survey, and their feedback was used to help inform the Tenant Scrutiny Panel's lettings investigation and recommendations.
	23/07/2025
	23/07/2025

	12 - 25/26
	08/05/2025
	Tenant Scrutiny Panel - Lettings Investigation
	Arrange reality check interviews with staff in the lettings team
	Place / Strategic Housing
	Due to staffing pressures, feedback was gathered from lettings staff through a survey rather than face-to-face interviews. 
Responses from officers and managers across the service were used to help inform the Tenant Scrutiny Panel's lettings investigation.
	23/07/2025
	23/07/2025

	13 - 25/26
	08/05/2025
	Tenant Scrutiny Panel - Lettings Investigation
	Arrange for interested panel members to attend a pre-tenancy viewing
	Place / Strategic Housing
	The Tenant Scrutiny Panel considered attending pre-tenancy viewings but agreed this would be difficult to arrange and could raise privacy concerns for incoming tenants. Instead, panel members visited new-build properties to gain first-hand insight into the lettings process and property standards.
	23/07/2025
	23/07/2025

	14 - 25/26
	08/05/2025
	Tenant Scrutiny Panel - Lettings Investigation
	Invite Housing Needs Officer to future meetings about lettings scrutiny
	Place / Tenant Engagement
	Housing Needs Officer invited to attend future scrutiny meetings and contributed to the lettings investigation throughout its duration.
	12/06/2025
	23/07/2025

	15 - 25/26
	08/05/2025
	Tenant Scrutiny Panel - Lettings Investigation
	Incorporate review of information given at sign up into new lettings scrutiny project
	Place / Strategic Housing
	As part of the lettings investigation, tenants reviewed the information provided to new tenants at sign-up and recommended a number of improvements, including simplifying documents, reducing information overload and exploring alternative ways of sharing key tenancy information.
	23/07/2025
	23/07/2025

	16 - 25/26
	08/05/2025
	Tenant Scrutiny Panel - Lettings Investigation
	Clarify how people are notified when they are successful in a bid for a property
	Place / Strategic Housing
	The process for notifying successful applicants was explained to the Tenant Scrutiny Panel, providing greater clarity about the next steps in the lettings process. Any recommendations about service improvements were incorporated into the panel’s final report.
	23/07/2025
	23/07/2025

	17 - 25/26
	08/05/2025
	Tenant Scrutiny Panel - Lettings Investigation
	Clarify properties that do not get bids or that are hard to let and why
	Place / Strategic Housing
	The Tenant Scrutiny Panel received information about homes that attract fewer bids and the reasons why some properties can be harder to let. Any recommendations about service improvements were incorporated into the panel’s final report.
	23/07/2025
	23/07/2025

	18 - 25/26
	12/06/2025
	Special Interest Group - New Builds
	Ensure tenants receive accessible information about how to operate heating controls and all the property features
	Operations / Housing Operations
	From May 2025, all new tenants have been provided with a keyring, fridge magnet and printed QR code giving quick access to online guidance on heating controls and other property features.
	23/07/2025
	23/07/2025

	19 - 25/26
	12/06/2025
	Special Interest Group - New Builds
	Speak to incoming tenants at sign up about their responsibilities for garden and tree maintenance so that they have the opportunity to decline a property if they do not feel they will be able to manage to keep them tidy
	Place / Strategic Housing
	All new tenants moving into new-build properties now receive information about their responsibilities for maintaining gardens and trees, helping them make an informed decision before accepting a tenancy.
	23/07/2025
	23/07/2025

	20 - 25/26
	12/06/2025
	Special Interest Group - New Builds
	Communicate clearly with tenants moving into a new build property about whether roads in new estates are adopted by Nottinghamshire County Council or remain the responsibility of Ashfield District council so that tenants know which department to contact if they need to report a road repair or suggest an adaptation (such as traffic calming measures)
	Place / Strategic Housing
	Following tenant feedback, information about road adoption and maintenance responsibilities has been added to the sign-up information for future new-build developments.
	08/10/2025
	08/10/2025

	21 - 25/26
	12/06/2025
	Special Interest Group - New Builds
	Clarify the process for tenants in new build properties to report non repair issues
	Place / Strategic Housing
	A New Home Pack is now provided in all new-build properties, giving tenants clear information on who to contact for repairs, housing issues and support, as well as guidance on using features within their home.
	08/10/2025
	08/10/2025

	22 - 25/26
	12/06/2025
	Special Interest Group - New Builds
	Consider growing families and the size and shape of rooms when designing room sizes for new properties
	Place / Strategic Housing
	Tenant feedback about room sizes, layouts and the changing needs of families has been incorporated into plans for future affordable housing developments and will be considered during the design process.
	08/10/2025
	08/10/2025

	23 - 25/26
	12/06/2025
	Special Interest Group - New Builds
	Consider door stoppers to offer support to the doors when open 
	Place / Strategic Housing
	Tenant feedback on the inclusion of door stoppers has been added to the design considerations for future affordable housing developments and will be reviewed as part of the design process.
	08/10/2025
	08/10/2025

	24 - 25/26
	12/06/2025
	Special Interest Group - New Builds
	Consider shelving in kitchen storage areas.
	Place / Strategic Housing
	Tenant feedback on adding shelving to kitchen storage areas has been included in the design considerations for future affordable housing developments and will be reviewed as part of the design process.
	08/10/2025
	08/10/2025

	25 - 25/26
	12/06/2025
	Special Interest Group - New Builds
	Review the types of extractor fans and consider vents with flaps on rather than open grill style vents so they do not need replacing as often
	Place / Strategic Housing
	We reviewed the suggestion to use alternative extractor vents in new-build properties. However, to maintain consistency across council housing, ensure replacement parts remain readily available and achieve best value for money, standard extractor fans and vents will continue to be used in new developments.
	08/10/2025
	08/10/2025

	26 - 25/26
	12/06/2025
	Special Interest Group - New Builds
	Ensure the area of kitchen worksurface allowed for an undercounter fridge is easily removable to accommodate a tall fridge freezer
	Place / Strategic Housing
	Tenant feedback on kitchen layouts has been included in the design considerations for future affordable housing developments. The suggestion to make under-counter fridge spaces more adaptable for taller fridge freezers will be reviewed as part of future scheme designs.
	08/10/2025
	08/10/2025

	27 - 25/26
	12/06/2025
	Special Interest Group - New Builds
	Consider having some ground floor flats with wet rooms as standard to accommodate people with disabilities
	Place / Strategic Housing
	Tenant feedback on improving accessibility in new-build developments has been incorporated into future design discussions. The option of including wet rooms in some ground-floor flats will be considered for future schemes that include accommodation for older adults.
	08/10/2025
	08/10/2025

	28 - 25/26
	12/06/2025
	Special Interest Group - New Builds
	Reinforce walls in bathrooms that may need rails or disability support installing, and hallways where stairgates may need placement
	Place / Strategic Housing
	Tenant feedback on making homes more adaptable for families and people with disabilities has been included in the design considerations for future affordable housing developments. The suggestion to reinforce walls for future safety rails, support equipment and stair gates will be reviewed as part of future scheme designs.
	08/10/2025
	08/10/2025

	29 - 25/26
	12/06/2025
	Special Interest Group - New Builds
	Ensure window frame spaces are reinforced to allow for tenants to fit blinds if they choose to without causing damage to the plasterwork
	Place / Strategic Housing
	We reviewed the suggestion to reinforce window areas to make it easier for tenants to install blinds. However, this change is not possible within the design specifications of the current development programme, as it would affect the building's energy efficiency requirements.
	08/10/2025
	08/10/2025

	30 - 25/26
	12/06/2025
	Special Interest Group - New Builds
	Review the allocation of parking spaces to ensure parking spaces are closest to downstairs flat to accommodate potential mobility parking for disabled tenants and access to any Electric Vehicle charging
	Place / Strategic Housing
	Tenant feedback on parking arrangements has been incorporated into plans for future affordable housing developments. The location of parking spaces, including accessibility for tenants with mobility needs and access to EV charging, will be considered during the design process for future schemes.
	08/10/2025
	08/10/2025

	31 - 25/26
	12/06/2025
	Special Interest Group - New Builds
	Consider a low-level boundary fence to ensure bark or other garden features are contained within the boundary of new properties
	Place / Strategic Housing
	Tenant feedback on garden boundary features has been incorporated into plans for future affordable housing developments. The use of low-level boundary fencing to help contain bark and other landscaping materials will be considered as part of future scheme designs.
	08/10/2025
	08/10/2025

	32 - 25/26
	12/06/2025
	Special Interest Group - New Builds
	Ensure properties have the capacity to have fibre internet
	Place / Strategic Housing
	We explored options for ensuring new-build homes are ready for fibre broadband. However, the availability of fibre internet infrastructure is determined by external providers such as Openreach and is not controlled by Ashfield District Council.
	08/10/2025
	08/10/2025

	33 - 25/26
	12/06/2025
	Special Interest Group - New Builds
	Ensure clearer house number labelling when buildings have multiple entry doors to identify which door is for the downstairs flat and which is upstairs
	Place / Strategic Housing
	Tenant feedback on property numbering has been incorporated into plans for future affordable housing developments. Clearer labelling of homes with multiple entrances will be considered during the design process to help residents and visitors identify the correct property more easily.
	08/10/2025
	08/10/2025

	34 - 25/26
	12/06/2025
	Special Interest Group - New Builds
	Review how many instances there have been of window failures for new build properties and challenge the contractor
	Place / Strategic Housing
	We reviewed reports of window failures in new-build properties and confirmed that no window failures had been reported.
	08/10/2025
	08/10/2025

	35 - 25/26
	30/06/2025
	Procurement - Major Works Contractor
	Consider the tenant feedback on the specification quality questions
	Operations / Housing Operations
	Tenant feedback on the quality specification questions was reviewed as part of the procurement process. While no changes were made to the questions themselves, the issues raised by tenants were incorporated into the wider contract documentation and requirements.
	23/07/2025
	23/07/2025

	36 - 25/26
	01/07/2025
	Editorial Panel
	Engagement Officer to set up quarterly panels and invite tenants to review publications and promotional materials
	Place / Tenant Engagement
	The Editorial Panel is now an established forum where tenants can review and help shape council communications before they are published. Nine tenants took part in the first meeting in July 2025.
	23/07/2025
	23/07/2025

	37 - 25/26
	01/07/2025
	Editorial Panel
	Check distribution lists for Sheltered Courts to ensure Tenant Matters magazine is delivered to tenants directly and not just left in communal areas
	Place / Consumer Standards
	We reviewed the distribution process for Tenant Matters and confirmed that all current tenancies, including those in sheltered courts, are included on the mailing list used for delivery.
	09/10/2025
	23/07/2025

	38 - 25/26
	01/07/2025
	Editorial Panel
	Confirm if there is a limit on the number of pages for tenant matters
	Place / Consumer Standards
	We reviewed suggestions from tenants, councillors and service areas and confirmed that all content for this edition could be included within the planned magazine. The size of future editions will continue to be based on the content tenants want to see, balanced against the available budget.
	09/10/2025
	23/07/2025

	39 - 25/26
	01/07/2025
	Editorial Panel
	Establish whether Fosse Care ensure delivery of Tenant Matters to each of the tenants they support
	Place / Consumer Standards
	Following tenant feedback, we reviewed arrangements for distributing Tenant Matters at Darlison Court with the care provider and were satisfied that no additional action was needed.
	12/09/2025
	23/07/2025

	40 - 25/26
	01/07/2025
	Tenant Gateway
	Bring Key Performance Indicators for next financial year to next meeting for review (this was not available in May due to ongoing service planning for 2025/26)
	Place / Consumer Standards
	Tenant Gateway members reviewed the proposed Key Performance Indicators for 2025/26 and provided feedback to help shape the performance reporting framework, including recommending the introduction of measures relating to Awaab's Law.
	23/07/2025
	23/07/2025

	41 - 25/26
	01/07/2025
	Tenant Gateway
	Share dates of estate inspections with Gateway members and invite them to participate
	Place / Tenant Engagement
	Six tenants took part in estate inspections across the district, working alongside officers to identify local issues and support improvements in their neighbourhoods.
	23/07/2025
	23/07/2025

	42 - 25/26
	01/07/2025
	Tenant Gateway
	Invite tenants to the next Editorial Panel
	Place / Tenant Engagement
	Nine tenants participated in the Editorial Panel, reviewing tenant engagement leaflets and promotional materials. Their feedback helped shape plans for a single tenant engagement brand, improvements to leaflet accessibility and readability, greater use of real tenant photographs, and the development of a more meaningful contact email address for tenant involvement activities.
	23/07/2025
	23/07/2025

	43 - 25/26
	01/07/2025
	Tenant Gateway
	Update on ways to involve tenants in contractor procurement at the next meeting
	Operations / Housing Operations
	Gateway received an update on the procurement of the new major works contract and discussed how tenants can continue to be involved throughout the process, including opportunities to work with the successful contractors once they are appointed. Tenants had already contributed to the development of quality questions for potential contractors.
	23/07/2025
	23/07/2025

	44 - 25/26
	01/07/2025
	Tenant Gateway
	Share information about Editorial Panel with other departments to offer them the opportunity for tenant scrutiny of council publications
	Place / Tenant Engagement
	We promoted the Editorial Panel across council departments, giving services the opportunity to involve tenants in reviewing and improving council communications and publications.
	23/07/2025
	23/07/2025

	45 - 25/26
	01/07/2025
	Tenant Gateway
	Consumer Standards Lead Officer to circulate Service Standards to Assistant Directors and send updated document out to Gateway members before next meeting
	Place / Consumer Standards
	Tenants reviewed the proposed Service Standards and confirmed they reflected the service levels that matter most to tenants, helping to shape the final standards before implementation.
	23/07/2025
	23/07/2025

	46 - 25/26
	01/07/2025
	Tenant Gateway
	Consider Decorations Allowance review as a potential future scrutiny, special interest or Gateway project
	Place / Tenant Engagement
	The Tenant Scrutiny Panel considered a review of the Decorations Allowance as a future project. Following agreement of Anti-Social Behaviour as the next scrutiny investigation and the new tenant visits process as the next special interest group, the review has been scheduled for a future year of the Tenant Engagement Plan.
	27/11/2025
	10/12/2025

	47 - 25/26
	01/07/2025
	Tenant Gateway
	Add Updated Service Standards to next Gateway meeting agenda
	Place / Tenant Engagement
	The updated Service Standards were added to the Tenant Gateway agenda to allow tenants to review and discuss the proposals.
	23/07/2025
	23/07/2025

	48 - 25/26
	01/07/2025
	Tenant Gateway
	Update the policy guidance to disallow permissions to remove any hedges during bird nesting season
	Place / Housing Management
	Following tenant feedback, the Council's guidance and permissions process was updated to prevent hedges from being removed during bird nesting season, helping to protect local wildlife and ensure compliance with environmental legislation.
	08/10/2025
	08/10/2025

	49 - 25/26
	01/07/2025
	Tenant Gateway
	Discuss the issue of tree in new build bungalow and feed back to tenant
	Place / Housing Management
	The Council reviewed the issue and confirmed that tenants can arrange the removal of trees within their garden, subject to the necessary permissions and bird nesting guidance. The tenant was updated and able to proceed with the planned works.
	23/07/2025
	23/07/2025

	50 - 25/26
	01/07/2025
	Tenant Gateway
	Discuss scaffolding across blocks of flats and communication plans at next maintenance meeting, and investigate why the works in Hucknall have taken so long to complete
	Operations / Housing Operations
	Following tenant feedback, the delay in removing scaffolding at a block of flats in Hucknall was investigated. The scaffolding was removed shortly afterwards, tenants received an update on the reasons for the delay, and reassurance was provided that the extended timescale had not resulted in any additional cost to the Council.
	24/07/2025
	23/07/2025

	51 - 25/26
	10/07/2025
	Tenant Scrutiny Panel - Lettings Investigation
	Discuss differences between the process for letting a new build property and letting an existing property to next agenda
	Place / Tenant Engagement
	The process for letting newly built homes and existing council properties was reviewed by the Tenant Scrutiny Panel to support the lettings investigation.
	14/08/2025
	23/07/2025

	52 - 25/26
	17/07/2025
	Editorial Panel
	Consider changing the COIN email address to something more specific such as Engagement@ashfield.gov.uk or TenantEngagement@Ashfield.gov.uk
	Place / Consumer Standards
	Tenant feedback led to the introduction of a new involvement email address, Tenants.Matter@ashfield.gov.uk making it clearer and more meaningful for tenants who want to get involved.
	10/11/2025
	10/12/2025

	53 - 25/26
	17/07/2025
	Editorial Panel
	Consider adopting a Tenant Engagement Brand, Communications team to design some options for tenant consideration
	Customer Experience / Communications
	Initial designs for a new tenant engagement brand, updated promotional leaflets and scrutiny panel branding were produced and shared with tenants for feedback. New recommendation reference 124 - 25/26.
	27/11/2025
	10/12/2025

	54 - 25/26
	17/07/2025
	Editorial Panel
	Link in with other departments when they are doing events or activities in Ashfield and Invite tenants to join in and promote engagement activities
	Place / Tenant Engagement
	We expanded opportunities for tenants to get involved by working with community forums and partner organisations across the district. This included attending the Leamington and Butlers Hill & Broomhill community forums, building partnerships with Nottinghamshire County Council and A Better Life Nottinghamshire, and visiting sheltered housing schemes to promote tenant involvement opportunities.
	08/10/2025
	08/10/2025

	55 - 25/26
	17/07/2025
	Editorial Panel
	Share updates and information about Tenant Matters Magazine with Panel members at meetings
	Customer Experience / Communications
	Updates on Tenant Matters magazine are shared with Editorial Panel members at key stages of development, giving tenants the opportunity to review content and provide feedback before publication.
	08/10/2025
	08/10/2025

	56 - 25/26
	17/07/2025
	Editorial Panel
	Comms team to review comments and feedback and create alternative engagement resources for tenant engagement
	Customer Experience / Communications
	Tenant feedback on engagement resources and incentives was reviewed by the Communications Team and discussed with involved tenants. Feedback showed that tenants valued meaningful involvement over rewards, so it was agreed that resources would continue to focus on supporting participation through training, materials, refreshments and travel expenses where needed.
	27/11/2025
	10/12/2025

	57 - 25/26
	23/07/2025
	Tenant Gateway
	Assistant Director (Housing Operations) to investigate the cutting back of trees on Peel Street and feedback at next Gateway
	Operations / Housing Operations
	Following a tenant enquiry, the tree works at Peel Street were investigated. It was confirmed that the extensive pruning was required to allow roof works to be completed, and officers agreed that future pruning would be less severe to help protect local bird habitats.
	27/11/2025
	10/12/2025

	58 - 25/26
	23/07/2025
	Tenant Gateway
	Engagement Officer to send Gateway and Scrutiny members the link to the survey about performance against the Complaints Handling Code to complete ahead of submission to the Housing Ombudsman
	Place / Tenant Engagement
	Tenant Gateway and Scrutiny Panel members were invited to review the Council's performance against the Housing Ombudsman's Complaints Handling Code. To ensure everyone could take part, surveys were completed online and in person. Of the 16 tenants who were invited to participate, 13 completed the survey and a further 2 provided partial responses.
	28/07/2025
	08/10/2025

	59 - 25/26
	23/07/2025
	Tenant Gateway
	Tenants to let Engagement Officer know if they are interested in being involved in a special interest group to look at Anti-Social Behaviour
	Place / Tenant Engagement
	Although no Tenant Gateway members expressed an interest in joining the Anti-Social Behaviour Special Interest Group, Scrutiny Panel members became involved in the project. Their work helped shape the findings of the Special Interest Group and informed the decision to make Anti-Social Behaviour the next full scrutiny investigation.
	28/07/2025
	08/10/2025

	60 - 25/26
	23/07/2025
	Tenant Gateway
	Assistant Director (Housing Operations) to bring specific Awaab's Law performance indicators for Gateway to review at October meeting
	Operations / Housing Operations
	Proposed Awaab's Law performance indicators were presented to Tenant Gateway for review. Tenants discussed the measures and provided feedback to help ensure future performance reporting reflects the issues that matter most to tenants.
	08/10/2025
	10/12/2025

	61 - 25/26
	23/07/2025
	Tenant Gateway
	Executive Director (Operations) to email all Assistant Directors to remind staff in their directorates to remember to have their identification passes with them at all times to show tenants on demand
	Operations
	All Assistant Directors were asked to remind staff to carry and present their identification when visiting tenants' homes. The Council also began developing refresher training for operatives and contractors, with tenants helping to shape the content of future training.
	09/09/2025
	08/10/2025

	62 - 25/26
	23/07/2025
	Tenant Gateway
	Assistant Director (Housing Management) to take forward proposal about stopping paper rent statements to the senior leadership team and feed back to Gateway at next meeting
	Place / Housing Management
	Tenant Gateway reviewed the proposal to move away from paper rent statements and considered the accompanying Equality Impact Assessment, ensuring potential impacts on different groups of tenants were taken into account before any decision was made.
	08/10/2025
	10/12/2025

	63 - 25/26
	23/07/2025
	Tenant Gateway
	Assistant Director (Housing Operations) to invite major works contractor to Gateway for December meeting
	Operations / Housing Operations
	Tenant Gateway continues to receive updates on the major works procurement process. Following a decision to move from a single district-wide contract to three area-based contracts, tenants agreed to meet the new contractors once all contracts are in place and services have become established.
	08/10/2025
	08/10/2025

	65 - 25/26
	28/08/2025
	Special Interest Group – Anti-Social Behaviour
	Consider a social media campaign to all residents and tenants of Ashfield with bite size information about how to report Anti-Social behaviour and what happens when its reported
	Operations / Community Safety
	Information leaflets explaining how to report Anti-Social Behaviour and what happens after a report is made were developed for tenants. Tenants reviewed the leaflets through the Editorial Panel, and opportunities to share information through social media are also being explored.
	27/11/2025
	10/12/2025

	67 - 25/26
	28/08/2025
	Special Interest Group – Anti-Social Behaviour
	Consider utilising Ashfield Virtual Assistant (AVA) (Chat Bot) so that a tenant can click to follow the stages in the process
	Operations / Community Safety
	Following tenant feedback, the Council's website chatbot was updated so that searches for Anti-Social Behaviour and related terms direct tenants to the relevant Community Safety and Anti-Social Behaviour information pages.
	27/11/2025
	10/12/2025

	71 - 25/26
	08/10/2025
	Tenant Gateway
	Add Anti-Social Behaviour to list of proposed Scrutiny investigation projects and agree with Scrutiny panel the order of their investigations
	Place / Tenant Engagement
	Anti-Social Behaviour is the Scrutiny Panel’s next full scrutiny investigation, with work commencing in January 2026.
	27/11/2025
	10/12/2025

	72 - 25/26
	08/10/2025
	Tenant Gateway
	Invite Community Safety Team to a Gateway meeting - Duplicate recommendation see 79-25/26
	Place / Tenant Engagement
	This recommendation duplicated action 79-25/26 and was therefore recorded under a single action.
	27/11/2025
	10/12/2025

	73 - 25/26
	08/10/2025
	Tenant Gateway
	Gateway members to suggest any guests they would like to invite this can be any department of interest
	Place / Tenant Engagement
	Community Safety Team were invited to attend a future Tenant Gateway meeting to discuss Anti-Social Behaviour and answer tenants' questions.
	20/11/2025
	10/12/2025

	75 - 25/26
	08/10/2025
	Tenant Gateway
	Engagement Officer to invite CLLR Meakin (Council Lead for Social Housing and Assets) to all future tenant engagement activities
	Place / Tenant Engagement
	Arrangements were put in place to invite Councillor Meakin (Council Lead for Social Housing and Assets) to all future tenant engagement activities, helping to strengthen links between tenants and elected members.
	18/11/2025
	10/12/2025

	76 - 25/26
	08/10/2025
	Tenant Gateway
	Invite major works contractor to Gateway once the procurement process is complete
	Operations / Housing Operations
	Due to changes to the procurement programme and timescales, Tenant Gateway agreed to continue monitoring progress of the major works procurement process and to invite the new contractors to a future meeting once the contracts have been awarded and services are established.
	10/12/2025
	10/12/2025

	77 - 25/26
	08/10/2025
	Tenant Gateway
	Engagement Officer to set up a joint Gateway / Scrutiny meeting with Assistant Director of Strategic Housing
	Place / Tenant Engagement
	A joint meeting between Tenant Gateway, the Tenant Scrutiny Panel and the Assistant Director for Strategic Housing was held to review proposed changes to the Homefinder Lettings Policy. Tenants provided detailed feedback on issues including housing register eligibility, local connection criteria, support for care leavers, under-occupation, housing need bandings and support for families. Their feedback was incorporated into the revised policy before further consultation and consideration by Cabinet.
	27/11/2025
	10/12/2025

	78 - 25/26
	08/10/2025
	Tenant Gateway
	Gateway to feedback to Consumer Standards Lead Officer if there is anything else they can consider could improve complaints performance
	Place / Tenant Engagement
	Tenant Gateway members were given the opportunity to review complaints performance information and suggest further improvements to complaints handling. No additional recommendations were received.
	27/11/2025
	10/12/2025

	79 - 25/26
	08/10/2025
	Tenant Gateway
	Invite officer from the community safety team to a future meeting 
	Place / Tenant Engagement
	This recommendation duplicated action 71-25/26 and was linked to the decision to make Anti-Social Behaviour the next Tenant Scrutiny Panel investigation.
	27/11/2025
	10/12/2025

	80 - 25/26
	08/10/2025
	Tenant Gateway
	Share a copy of the Witness summary report for clarification on what it includes as part of increasing understanding of Awaab’s law performance
	Operations / Housing Operations
	Tenant Gateway received additional information about the inspections, reports and evidence used to monitor performance against Awaab's Law, helping tenants better understand how damp and mould cases are assessed and managed.
	27/11/2025
	10/12/2025

	81 - 25/26
	08/10/2025
	Tenant Gateway
	Gateway members to review Equality Impact Assessment on digitising rent statements and feed back to Engagement Officer by 31st October 2025 if there is anything they would like to comment on or add
	Place / Tenant Engagement
	Tenant Gateway reviewed the Equality Impact Assessment for the proposed digitisation of rent statements and confirmed that it addressed the protected characteristics identified within the assessment.
	27/11/2025
	10/12/2025

	82 - 25/26
	08/10/2025
	Tenant Gateway
	Add Rent convergence to the December meeting agenda
	Place / Tenant Engagement
	Rent convergence was added to the Tenant Gateway agenda and tenants received an update on the Government's proposals. As national decisions were delayed until January 2026, tenants requested a further discussion once more information was available.
	27/11/2025
	10/12/2025

	83 - 25/26
	16/10/2025
	Tenant Gateway
	Assistant Director (Strategic Housing) to share final lettings policy update with involved tenants once changes approved and submitted to cabinet – Clearly identifying changes as a result of tenant feedback
	Place / Strategic Housing
	Tenants received updates on the Homefinder Lettings Policy review and the progress of proposed changes. Once the changes had been approved and implemented, a final update was provided explaining how tenant feedback had influenced the revised policy.
	27/11/2025
	10/12/2025

	84 - 25/26
	30/10/2025
	Editorial Panel
	Share final Tenant Matters draft with tenants
	Place / Tenant Engagement
	A draft copy of Tenant Matters was shared with all tenants who had participated in an Editorial Panel during the year. This gave tenants the opportunity to see how their feedback had shaped the magazine, including changes to content, layout, imagery and the inclusion of photographs featuring the Council's leadership team.
	19/11/2025
	10/12/2025

	85 - 25/26
	30/10/2025
	Editorial Panel
	Rename COIN inbox to TenantsMatter@ashfield.gov.uk
	Place / Tenant Engagement
	The COIN email address was renamed to Tenants.Matter@ashfield.gov.uk following tenant feedback and consultation across the involvement network.
	19/11/2025
	10/12/2025

	86 - 25/26
	30/10/2025
	Editorial Panel
	Revise Cuckooing leaflet & complete accessibility check
	Operations / Community Safety
	Tenants reviewed the Community Safety team's cuckooing leaflet and provided detailed feedback on its content, layout and accessibility. As a result, the leaflet was redesigned using clearer language, stronger headings, more visual content, real-life examples of cuckooing, clearer guidance on reporting concerns, and improved information about support available to victims. The updated version was shared with the tenants who took part in the review.
	19/11/2025
	15/04/2026

	87 - 25/26
	30/10/2025
	Editorial Panel
	Send replacement photos for engagement leaflet
	Place / Tenant Engagement
	Tenants selected replacement photographs for the updated tenant engagement leaflet, helping to ensure the materials better reflect tenants, local communities and involvement activities.
	19/11/2025
	10/12/2025

	89 - 25/26
	30/10/2025
	Editorial Panel
	Citizens Panel Newsletter: Junior Improvement Analyst to share Citizens Panel Newsletter via social media or community channels
	Customer Experience / Policy
	The Citizens Panel newsletter was promoted through the Council's social media channels to help raise awareness and encourage wider participation.
	19/11/2025
	10/12/2025

	90 - 25/26
	30/10/2025
	Editorial Panel
	Update Engagement Plan and circulate
	Place / Tenant Engagement
	The updated Tenant Engagement Plan was shared with involved tenants through the Editorial Panel, Tenant Gateway and Tenant Scrutiny Panel. Tenants reviewed progress against the plan, suggested ways to achieve areas that were behind schedule and helped identify opportunities to strengthen future engagement activities.
	19/11/2025
	10/12/2025

	91 - 25/26
	30/10/2025
	Editorial Panel
	Provide tenants with documents the council work to as part of the Decent Homes Standard
	Place / Tenant Engagement
	A summary of the proposed changes to the Decent Homes Standard was shared with Tenant Gateway, giving tenants the opportunity to review and comment on the reforms. No additional feedback was received.
	19/11/2025
	15/04/2026

	92 - 25/26
	30/10/2025
	Editorial Panel
	Invite Cllr. Zadrozny (Leader of Ashfield Council) to a future meeting
	Elected Member
	Arrangements were made to invite Councillor Zadrozny (Leader of Ashfield Council) to future tenant engagement activities. In addition, tenants invited the Council's Chief Executive to attend an Editorial Panel meeting, creating further opportunities for direct dialogue with senior decision-makers.
	18/02/2026
	18/02/2026

	93 - 25/26
	01/11/2025
	Special Interest Group - Damp and Mould
	Review the Damp and Mould false reports letter following tenant feedback
	Operations / Housing Operations
	The damp and mould letter was reviewed by 8 members of the Customer Influencing Network (COIN). Tenant feedback was used to update the letter, making it clearer and more effective. The revised version was shared with participating tenants, who confirmed they were happy with the changes.
	14/11/2025
	10/12/2025

	94 - 25/26
	05/11/2025
	Community Engagement
	Speak to the Waste team about the provision of recycling bins at Brand Court as tenants feel that there is not enough in the two domestic recycle bins currently at the court.
	Operations / Environment
	The waste collection arrangements for Brand Court were reviewed, and the existing recycling bins were replaced with a larger 110-litre glass recycling bin. Tenants were updated through the regular coffee afternoons that they felt listened to.
	14/11/2025
	10/12/2025

	95 - 25/26
	05/11/2025
	Community Engagement
	Chase the outstanding repairs of the boiler in the communal kitchen and broken disabled communal toilet at Brand Court
	Place / Tenant Engagement
	Tenants at Brand Court confirmed that the outstanding repairs to the communal kitchen boiler and accessible communal toilet have now been completed.
	18/02/2026
	18/02/2026

	96 - 25/26
	19/11/2025
	Special Interest Group - Damp and Mould
	Engagement Officer to share full responses to reality checks survey with Technical Officer (Damp and Mould).
	Place / Tenant Engagement
	Detailed feedback from tenants who participated in the damp and mould reality checks was shared with the Housing Operations team. The findings were used to inform the Special Interest Group's recommendations and helped identify households where further follow-up was needed, including tenants reporting recurring damp and mould issues.
	04/11/2025
	10/12/2025

	97 - 25/26
	25/11/2025
	Special Interest Group - Damp and Mould
	Technical Officer (Damp and Mould) to arrange for his team to contact all the tenants who said they still have ongoing issues with Damp and Mould or that the issue has returned to resolve.
	Operations / Housing Operations
	Tenants who reported ongoing or recurring damp and mould issues were contacted and offered follow-up appointments to investigate and resolve their concerns. Further contact attempts were arranged where tenants could not initially be reached.
	18/02/2026
	18/02/2026

	98 - 25/26
	25/11/2025
	Special Interest Group - Damp and Mould
	Assistant Director (Housing Operations) to update Gateway on 10th December 2025 on the final KPIs for Damp and Mould
	Operations / Housing Operations
	Tenant Gateway reviewed the proposed Awaab's Law performance indicators and requested that they become part of the Council's regular performance reporting. This led to a new recommendation to include Awaab's Law measures within the standard Gateway performance reports.
	10/12/2025
	10/12/2025

	99 - 25/26
	19/11/2025
	Special Interest Group - Damp and Mould
	Tenant Gateway to monitor how well the council are performing against Awaab’s law targets as a part of their regular meetings
	Place / Tenant Engagement
	Following feedback from the Damp and Mould Special Interest Group, Tenant Gateway agreed to monitor the Council's performance against Awaab's Law as part of its regular performance review process. Awaab's Law performance indicators were subsequently added to the standard Gateway reporting framework.
	10/12/2025
	10/12/2025

	100 - 25/26
	25/11/2025
	Special Interest Group - Damp and Mould
	Investigate and update the Website pages to ensure that the information about how to report damp and mould directs tenants to the correct department (it currently directs to tenancy)
	Operations / Housing Operations
	The Council's website was updated so that anyone searching for information about damp and mould is now directed to Housing Repairs, ensuring reports are submitted to the correct team and can be dealt with more quickly.
	18/02/2026
	18/02/2026

	101 - 25/26
	25/11/2025
	Special Interest Group - Damp and Mould
	Investigate and update the Ashfield Virtual Assistant (AVA) (Chat Bot) and ensure if people type in damp and mould, that they are directed to the correct place to report any issues
	Operations / Housing Operations
	The Council's chatbot was updated to provide direct links to the correct damp and mould information. Users searching for damp and mould are now directed to the appropriate guidance for either council tenants or private tenants, helping them access the right support more quickly.
	18/02/2026
	15/04/2026

	102 - 25/26
	25/11/2025
	Special Interest Group - Damp and Mould
	Ensure information about Awaab’s Law on the website is tenant friendly and easy to find
	Operations / Housing Operations
	We reviewed how information about Awaab's Law is shared with tenants. As the legislation and guidance continue to evolve, tenants are signposted to the official Government guidance to ensure they have access to the most current and accurate information.
	18/02/2026
	15/04/2026

	103 - 25/26
	25/11/2025
	Special Interest Group - Damp and Mould
	Reality checks showed some inconsistency in communication, consider spot checks of a proportion of reported cases by either requesting feedback via a transactional survey, or completing a desktop review of a proportion of cases.
	Operations / Housing Operations
	Tenant feedback about inconsistencies in communication was reviewed. Damp and mould cases are now monitored through post-work inspections and follow-up contact with tenants, helping to ensure issues have been resolved and any ongoing concerns are identified.
	18/02/2026
	15/04/2026

	104 - 25/26
	25/11/2025
	Special Interest Group - Damp and Mould
	Consider tracking instances of repeat addresses and trends by property type to improve property stock information and enable forward planning of resources
	Operations / Housing Operations
	Information about property type and age is recorded during every damp and mould inspection and is used to identify trends, recurring issues and opportunities for future planning and investment.
	18/02/2026
	15/04/2026

	105 - 25/26
	25/11/2025
	Special Interest Group - Damp and Mould
	Ensure data held about tenant vulnerabilities is updated by any staff who visit tenant homes with Damp and Mould issues
	Operations / Housing Operations
	Information about tenant vulnerabilities identified during damp and mould inspections is now shared with the Tenancy Team, helping to ensure tenants receive the appropriate support and assistance where needed.
	18/02/2026
	15/04/2026

	106 - 25/26
	27/11/2025
	Tenant Scrutiny Panel - Lettings Investigation
	Update the Homefinder website to clearly explain expected timescales from bidding to allocation, and what happens after being shortlisted.
	Place / Strategic Housing
	The Homefinder website was updated to provide clearer information about what happens after an applicant is shortlisted, including expected timescales and the next steps in the lettings process. This helps applicants better understand the process and manage their expectations.
	18/02/2026
	15/04/2026

	107 - 25/26
	27/11/2025
	Tenant Scrutiny Panel - Lettings Investigation
	Ensure all lettings staff offer tenants 24 hours to decide on a property.
	Place / Strategic Housing
	The lettings process was updated to reinforce that applicants should be given time to consider a property offer after viewing. This helps ensure tenants do not feel pressured to make an immediate decision.
	18/02/2026
	15/04/2026

	108 - 25/26
	27/11/2025
	Tenant Scrutiny Panel - Lettings Investigation
	Add a sentence to offer letter / email to advise people that they have 24 hours to decide following a viewing.
	Place / Strategic Housing
	The pre-offer letter was updated to clearly explain that applicants have 24 hours to consider a property offer following a viewing. This provides reassurance that tenants do not need to make an immediate decision and can take time to consider whether the property is right for them.
	18/02/2026
	15/04/2026

	111 - 25/26
	27/11/2025
	Tenant Scrutiny Panel - Lettings Investigation
	Add a satisfaction question to the ‘new tenant survey’ about clarity of communication during bidding.
	Place / Strategic Housing
	Tenant feedback led to the introduction of a new survey question about advice and communication during the bidding process, helping the Council better understand and improve the experience of future applicants.
	18/02/2026
	15/04/2026

	113 - 25/26
	27/11/2025
	Tenant Scrutiny Panel - Lettings Investigation
	Publish a Frequently Asked Questions page clarifying that Ashfield Council does not allocate council homes to asylum seekers and outline statutory refugee processes.
	Place / Strategic Housing
	A new Frequently Asked Questions entry was added to Homefinder to explain how social housing allocations work and clarify the eligibility rules relating to asylum seekers. This helps improve understanding of the allocations process and address common misconceptions about eligibility for social housing.
	18/02/2026
	15/04/2026

	114 - 25/26
	27/11/2025
	Tenant Scrutiny Panel - Lettings Investigation
	Improve Void and Lettable Standard Assurance: Conduct a 12-month follow-up review on a 10% sample of properties let to assess cleanliness and condition of properties.
	Operations / Housing Operations
	All new tenants now receive a welcome call after moving into their home. These calls provide an opportunity for tenants to discuss the condition of the property, raise any concerns and confirm whether the home met their expectations when they moved in.
	18/02/2026
	15/04/2026

	115 - 25/26
	27/11/2025
	Tenant Scrutiny Panel - Lettings Investigation
	Ask and document conversation with tenants about the standard of the property when they moved in at the new tenant visit.
	Place / Housing Management
	New tenant visits include a discussion about the condition and standard of the property when the tenant moved in. Any outstanding issues are referred to the relevant service for action. Tenants have also been involved in reviewing and helping to update the new tenant visit process to ensure it continues to meet the needs of tenants.
	18/02/2026
	15/04/2026

	116 - 25/26
	27/11/2025
	Tenant Scrutiny Panel - Lettings Investigation
	Joint Review of Banding Clarity: Review how banding decisions are explained in applicant letters and on the Homefinder portal alongside review of lettings policy.
	Place / Strategic Housing
	Information provided to applicants about medical and welfare assessments was reviewed and updated. Letters now include clearer explanations of banding decisions, helping applicants better understand how decisions are made and manage expectations about their housing application.
	18/02/2026
	15/04/2026

	117 - 25/26
	27/11/2025
	Tenant Scrutiny Panel - Lettings Investigation
	Conduct one-year post-let estate inspections at new developments with Panel members, Engagement Officer, Lead Development Officer and contractor.
	Place / Strategic Housing
	Tenants carried out a visual inspection of the new developments as part of a community door-knocking activity. Issues identified during the visit were reported to the relevant service areas for action. Overall, tenants were satisfied that the estates were being appropriately monitored and maintained, providing reassurance that any concerns raised would be addressed.
	18/02/2026
	15/04/2026

	118 - 25/26
	27/11/2025
	Tenant Scrutiny Panel - Lettings Investigation
	Review tenant handbook as a special interest group
	Place / Tenant Engagement
	Following the Tenant Scrutiny Panel's recommendation, a review of the Tenant Handbook was added to Year 2 of the Tenant Engagement Plan. The project is being delivered jointly by Tenant Gateway and the Tenant Scrutiny Panel, with the review scheduled for August 2026.
	18/02/2026
	18/02/2026

	119 - 25/26
	27/11/2025
	Tenant Scrutiny Panel - Lettings Investigation
	Ensure processes are aligned between Mansfield and Ashfield Council. Work with Mansfield Council to develop and review current processes to ensure consistency. Document and challenge inconsistencies
	Place / Strategic Housing
	Regular joint meetings between Ashfield and Mansfield Homefinder teams have improved communication, strengthened consistency in decision-making and helped ensure applicants receive a more consistent service across the shared Homefinder scheme.
	18/02/2026
	15/04/2026

	120 - 25/26
	27/11/2025
	Tenant Scrutiny Panel - Lettings Investigation
	For future scrutiny investigations, ensure questions for both staff and tenants are done in a similar style and format.
	Place / Tenant Engagement
	Learning from the lettings investigation has been incorporated into future scrutiny projects. Questions for tenants and staff are now being developed in a consistent format, making it easier for the Tenant Scrutiny Panel to compare feedback, identify gaps in experience and understanding, and benchmark views between tenants and staff.
	17/12/2025
	18/02/2026

	121 - 25/26
	27/11/2025
	Tenant Gateway
	Add Rent convergence to the February Gateway meeting agenda 82 25/26
	Place / Tenant Engagement
	Rent convergence is now a standing update at Tenant Gateway meetings. Tenants will continue to receive updates from the Executive Director (Place) and have opportunities to discuss the potential impact of any future Government guidance on social housing rents.
	18/02/2026
	18/02/2026

	122 - 25/26
	27/11/2025
	Special Interest Group - New Lets Process
	Commence a special interest group for new tenant visits process with tenants and Housing Management manager
	Place / Tenant Engagement
	Tenants and Housing Management staff worked together through a Special Interest Group to review the new tenant visits process. Five tenants participated in reality checks, helping to shape future recommendations for improving the service.
	18/02/2026
	18/02/2026

	123 - 25/26
	27/11/2025
	Tenant Scrutiny Panel - Lettings Investigation
	Add Decorations Allowance review as a potential future scrutiny, special interest or Gateway project
	Place / Tenant Engagement
	A review of the Decorations Allowance has been added to Year 3 of the Tenant Engagement Plan, ensuring the topic will be reviewed by tenants as part of a future involvement project.
	18/02/2026
	18/02/2026

	124 - 25/26
	27/11/2025
	Editorial Panel
	Editorial panel to review updated promotional leaflets for engagement and approve the stamp motifs for scrutiny
	Place / Tenant Engagement
	Tenants reviewed and approved the updated engagement leaflet and a series of new engagement stamps and branding elements. The changes help clearly identify different tenant involvement activities, including Tenant Scrutiny Panel investigations, and Tenant Gateway assurance.
	18/02/2026
	18/02/2026

	125 - 25/26
	10/12/2025
	Tenant Gateway
	Include Awaab’s Law performance indicators in standard Gateway performance reports 
	Place / Consumer Standards
	Awaab's Law performance indicators were added to the Council's standard performance reporting framework. This will enable tenants to regularly monitor performance against damp and mould targets as part of Gateway's ongoing role in scrutinising housing services.
	17/12/2025
	18/02/2026

	126 - 25/26
	10/12/2025
	Tenant Gateway
	Change the directorates information on the Gateway Performance report for performance indicators relating to housing complaints
	Place / Consumer Standards
	The housing complaints performance indicators were updated to more clearly identify the responsible service areas within Gateway performance reports, making the information easier for tenants to understand and scrutinise.
	10/12/2025
	18/02/2026

	128 - 25/26
	10/12/2025
	Tenant Gateway
	Publish Scrutiny Panel lettings investigation report on Council website 
	Place / Tenant Engagement
	The Tenant Scrutiny Panel's lettings investigation report was published on the Council website, giving all tenants access to the findings, recommendations and improvements identified through the tenant-led review.
	18/02/2026
	18/02/2026

	130 - 25/26
	10/12/2025
	Tenant Gateway
	Include Anti-Social Behaviour / Community Safety on February Gateway agenda
	Place / Tenant Engagement
	Anti-Social Behaviour added to the Tenant Gateway agenda and the Community Safety Team invited to attend, giving tenants the opportunity to discuss local concerns and ask questions directly.
	18/02/2026
	18/02/2026

	132 - 25/26
	22/01/2026
	Tenant Scrutiny Panel – Anti-Social Behaviour investigation
	Discussion points for agenda with the Community Safety Team to include local Anti-Social Behaviour process for the Community Safety team, and how the process has evolved to include learning from complaints
	Operations / Community Safety
	The Tenant Scrutiny Panel met with the Community Safety Team to review how Anti-Social Behaviour cases are managed, including how learning from complaints has been used to improve services. The discussion helped inform the Panel's investigation findings and recommendations for strengthening communication, consistency and tenant confidence in the service.
	18/02/2026
	15/04/2026

	133 - 25/26
	22/01/2026
	Tenant Scrutiny Panel – Anti-Social Behaviour investigation
	Share Operating principles with the panel
	Place / Housing Management
	The Anti-Social Behaviour Operating Principles were reviewed by the Tenant Scrutiny Panel, who provided feedback and observations to help shape the revised document. The updated principles introduced clearer expectations around communication, case ownership, vulnerability, joint working and accountability.
	15/03/2026
	15/04/2026

	137 – 25/26
	19/02/2026
	Tenant Scrutiny Panel – Anti-Social Behaviour investigation
	Tenancy Services Manager to discuss vexatious and malicious complaint examples and outcomes
	Place / Housing Management
	The Tenant Scrutiny Panel explored how vexatious and malicious complaints are identified and managed, including the challenges of balancing fairness, evidence and support for all parties involved. The discussion helped inform the Panel's understanding of Anti-Social Behaviour case management and contributed to the scrutiny investigation.
	30/03/2026
	15/04/2026

	138 – 25/26
	19/02/2026
	Tenant Scrutiny Panel – Anti-Social Behaviour investigation
	Provide updated complaints information for March meeting
	Place / Consumer Standards
	The Tenant Scrutiny Panel reviewed complaints information, Tenant Satisfaction Measures and learning from Housing Ombudsman cases relating to Anti-Social Behaviour. This evidence helped the panel identify key themes, understand tenant experiences and inform the findings and recommendations of the scrutiny investigation.
	28/02/2026
	15/04/2026

	139 - 25/26
	18/02/2026
	Tenant Gateway
	Ask Housing Leadership Team members to ensure all performance information commentary is updated on the Gateway performance report
	Place / Housing Management
	Tenants highlighted the importance of clear performance commentary to support effective scrutiny of housing services. Following discussions with the Housing Leadership Team, meeting arrangements were adjusted to give officers sufficient time to provide meaningful commentary and context alongside performance reports.
	28/02/2026
	15/04/2026

	148 - 25/26
	05/03/2026
	Special Interest Group - New tenant visits Process
	Share feedback with the Voids Supervisor regarding property condition and voids standards. 
	Place / Housing Management
	Feedback from tenants about property condition, cleanliness and outstanding repairs at the start of a tenancy continues to be shared with the Voids Team to help monitor standards and identify opportunities for improvement.
	31/03/2026
	15/04/2026

	151 - 25/26
	05/03/2026
	Special Interest Group - New tenant visits Process
	Consider ways to involve the Money Management Advisors earlier in the tenancy.
	Place / Housing Management
	Tenants reviewed the role of the Money Management Team and received reassurance that applicants are already offered financial advice and affordability assessments before signing for a tenancy, with further support available after moving in.
	31/03/2026
	15/04/2026
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