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Ashfield District Council - Digital Strategy 2024 - 2027
1. Introduction
This strategy details the deliberate direction of our Digital Service Area, with a focus on supporting the Council achieving its strategic aims set out in the Corporate Plan. 

The role of Digital Service Area is essential to the delivery of all the Council’s services and is fundamental to most change programmes across the organisation. With advancements in technologies over the past few years, and preferred contact methods used by our residents, this Digital Strategy aims at ensuring the Council stay ahead and continue to explore new and better ways technology can help our residents access us and our services in the ways that are right for them.

Whilst the strategy contains broad strategic objectives along with the rationale behind those objectives, including the benefits and deliverables that will be achieved, it does not set out to provide a strict formula or action plan dictating the approach. An emerging strategy will therefore exist enabling an agile approach to operational delivery. This will allow the Council to take advantage of technology and digital platforms as they become available and respond quickly to changing times, to better serve our residents in accessing Council services to provide more efficient and economical communication channels.

The Digital Strategy enables the Council to deliver its Corporate Strategy, provide more ‘efficient services’ and help to improve ‘the environment.’ The mission statement of the Digital Service Area is:
“To enhance customer experience and embrace technology as an enabler for innovative, resilient, energy efficient, and economical services.”
2. Digital Vision
Our vision is to invest in people and technology to improve customer experience and promote the use of Cloud Computing[footnoteRef:2] services to provide resilient and efficient ways of accessing Council services. To create a synergetic relationship between people and technology to remove barriers and use technology as an enabler.  This Digital Strategy will focus on six strategic themes: [2:  Cloud computing is the on-demand availability of computer system resources, especially data storage (cloud storage) and computing power, without direct active management by the user. Large clouds often have functions distributed over multiple locations, each of which is a data centre. Cloud computing relies on sharing of resources to achieve coherence.] 

i. Channel Shift – seek opportunities to use ‘Cloud’ services to improve access and resilience for our residents accessing Council services. We will promote digital transformation programmes that take advantage of self-service initiatives, artificial intelligence (AI)[footnoteRef:3] and intelligent automation (IA)[footnoteRef:4]. Key elements are people and the use of technology as an enabler and improving customer experience. [3:  Artificial intelligence (AI), in the sense of this Digital Strategy, is software that enable machines to use learning and intelligence to take actions that maximize their chances of achieving defined goals. Some high-profile applications of AI include advanced web search engines (e.g., Google Search); recommendation systems (used by YouTube, Amazon, and Netflix); interacting via human speech (e.g., Google Assistant, Siri, and Alexa); autonomous vehicles (e.g., Waymo); generative and creative tools (e.g., ChatGPT, Apple Intelligence, and AI art); and superhuman play and analysis in strategy games (e.g., chess and Go). ]  [4:  Intelligent automation (IA), or alternately intelligent process automation, is a software term that refers to a combination of artificial intelligence (AI) and robotic process automation (RPA). Organisations use intelligent automation to cut costs and streamline tasks by using artificial-intelligence-powered robotic software to mitigate repetitive tasks. As it accumulates data, the system learns to improve its efficiency. Intelligent automation applications consist of but are not limited to, pattern analysis, data assembly, and classification.] 

ii. Customer Experience – enhancing the existing customer relationship management solution using AI technologies, will support a more efficient customer service provision by the Council. Council officers who undertake customer service roles will have more time to undertake proactive work, rather than deal with administrative tasks.
iii. Low Code Development [footnoteRef:5] – A change in emphasis to development, without the distraction of system maintenance, will enable the Digital Service Area to have sufficient resources to focus on improving digital services by using ‘Cloud’ technology, ‘low-code’ developments and artificial intelligence. [5:  A low-code development platform (LCDP) provides a development environment used to create application software, generally through a graphical user interface. Low-code development platforms can reduce the amount of traditional time spent, enabling accelerated delivery of business applications. A common benefit is that a wider range of people can contribute to the application's development, not only those with coding skills, but good governance is needed to be able to adhere to common rules and regulations. LCDPs can also lower the initial cost of setup, training, deployment, and maintenance.] 

iv. Service Delivery and Relationship Management – the Digital Service Area will strive for continuous improvement of all the operational services it delivers to Council staff and the citizens of Ashfield in equal measure.
v. Business Continuity and Security – maintain highly resilient systems to ensure that Council services are available to our residents. Protect Council data by continuously enhancing our cyber defences, whilst ensuring that usability and functionality is not compromised.
vi. [bookmark: _Hlk166764711]System Ownership – Ensure that each system has a defined administrator, subject matter expert (SME) or owner who can champion its utilisation and work in partnership with the Digital Service Area to improve customer experience.
The strategic priorities will be discussed in greater detail in section 5 of this document.


3. Council Values & Objectives
Our Digital Strategy reflects upon the Council’s ‘Values,’ and ‘Corporate Objectives’ which underpin our approach:
· People-focused - Putting people at the heart of what we do.
· Proud - Being proud that Ashfield is a positive place to live, work and visit.
· Honest - Being honest with people in an open and professional way.
· Ambitious - We are ambitious about Ashfield's future.
The six priorities for the Council and the district are set out in detail in the Corporate Plan and form the basis of this Digital Strategy. The six priority themes are:
· Health and happiness 
· Homes and housing 
· Economic growth and place 
· Cleaner and greener
· Safer and stronger
· Innovate and improve. 
The corporate objectives, values, and key priority areas within the six themes have been taken into consideration when devising this Digital Strategy, to ensure that it contributes to the achievement of the Council’s overall priorities. 
4. Digital and IT as a Service
The creation of the newly formed Digital Service in 2024 has emphasised that the ICT Service and Digital and Services Transformation (DST) Team will need to provide a larger scope of activities to the organisation, particularly around the management of transformational projects and service delivery management, whilst being more efficient.

The successful delivery of digital services demands more than merely the implementation of technology by technical staff. Therefore, to ensure a professional service is provided, maintained, and enhanced at a constant tempo there must be greater focus on ‘IT as a Service’ and Digital Transformation, rather than the delivery of a solely technological solution:  
“IT as a service (ITaaS) is an operational model where the IT organisation of an enterprise is run much like business, acting, and operating as an internal service provider. In this model, IT simplifies and encourages service consumption, provides improved financial transparency for IT services, and partners more closely with lines of business. This type of IT transformation is business focused rather than cost focused, leading directly to improved levels of business agility.”
The transformation of the culture within the Digital Service Area to align it with the principles of ‘IT as a Service’ (ITaaS) will require the removal of the last vestiges of the ‘traditional IT Department,’ to enable the team to: 
1) Make a positive contribution to running and transforming the Council.
2) Be client-driven and striving to deliver excellence to meet the needs of the public of Ashfield and the Council as a whole.
3) Be highly available and resilient, so the ICT and Digital infrastructure is invisible.
4) Digital staff will embrace appropriate innovation.
5) Digital projects and services will demonstrate value for money.
6) Help to drive through transformational change to improve the Council.
7) Outward looking, owning problems, make proactive decisions and communications. 
8) Help to empower Council staff to make best use of their Digital and ICT services.
5. Digital Priorities
This Digital Strategy should contribute to the achievement of the Council’s overall objectives and not be just a reflection of what the Council has achieved, and driven by our Strategic Direction, Corporate Plan, and our Values. 

The Digital priorities, and deployment of resources, should align with the priorities of the Council and the objectives for the six priority themes:

(i) Channel Shift
Impact
Use ‘Cloud’ technology as an enabler to provide greater choice and simplicity to our residents and staff when accessing Council services, in-line with the principles of the Local Government Association (LGA) Digital Channel Shift Programme. 
· Link: Digital Channel Shift Programme
[bookmark: _Hlk177199152]Digital transformation programmes will be designed with self-service functionality, ‘Cloud’ based resilience, intelligent automation (IA), and artificial intelligence (AI) at their core. 
Benefits
‘Cloud’ computing offers many benefits to the Council, including cost savings, scalability, accessibility, and data backup and recovery. Using digital by design principles[footnoteRef:6] to identify operational efficiencies, for example removing lower valued tasks through intelligent automation of processes, or system integration to increase productivity across the Council. ‘Cloud’, artificial intelligence, business process automation and system integration should be at the heart of all ICT platforms used by the Council.  [6:  Link: United Kingdom government's design principles
The UK government’s design principles are: (1) Start with user needs. (2) Do less. (3) Design with data. (4) Do the hard work to make it simple. (5) Iterate. Then iterate again. (6) This is for everyone. (7) Understand context. (8) Build digital services, not websites. (9) Be consistent, not uniform. (10) Make things open: it makes things better. ] 

Deliverables
· Invest in ‘Cloud Computing’, intelligent automation (IA), and artificial intelligence (AI).
· To improve resilience and high availability services across the Council.
· To increase productivity of existing resources through process automation.
· Provide flexible and accessible services to our residents.
· Focus on efficiencies gained from ‘Cloud’ services.
(ii) Customer Experience
Impact
This Digital strategy intends to enable our customers to access our services where and when they need them, enhanced by exploring innovative digital options customers can understand and relate to. Therefore, the Council will implement technologies to assist in the delivery of services whilst understanding the expectation that traditional face to face and telephone-based communication methods will be maintained.
Benefits
By enhancing the existing Council customer relationship management (CRM)[footnoteRef:7] solution using Chatbot[footnoteRef:8] functionality, intelligent automation (IA) solutions, and artificial intelligence (AI) technologies, a more efficient Council customer service provision can be established. Council staff who undertake customer service roles will have more time to undertake initiative-taking work, rather than deal with administrative tasks. [7:  Customer relationship management (CRM) is a process in which an organization administers its interactions with customers, typically using data analysis to study large amounts of information. CRM systems compile data from a range of different communication channels, including an organization's website, telephone, email, live chat, and social media. They allow organizations to learn more about their target audiences and how to better cater to their needs, thus improving service provision.]  [8:  A chatbot (originally chatterbot) is a software application or web interface that is designed to mimic human conversation through text or voice interactions. Modern chatbots are typically online and use generative artificial intelligence systems that can maintain a conversation with a user in natural language.] 

Deliverables
· Focusing on customer experience to inform digital transformation programmes.
· Promote self-service solutions to provide our residents with the ability to access Council services at their preferred times.
· The use of AI and Chatbot technologies will improve direct communication with residents and customers.
· Provide greater choice to our residents to access Council services using digital technologies.
· Aspire to deliver a single view of Ashfield Citizens, through the implementation of an integrated Digital Systems Architecture, with reduced data duplication.
(iii) Low-Code Development
A change in emphasis to development, without the distraction of system maintenance, will enable the Digital Service Area to have sufficient resources to focus on improving Digital services by using Cloud Technology, Low Code and AI technologies. 
Impact
Increased focus on the development of solutions that are developed in-house, using either the Netcall Liberty Create solution or Microsoft Office 365 applications, will ensure that the Council’s digital maturity progresses in line with the Digital Transformation Programme.
Benefits
Future development activities will use Intranet based systems, the Council website, and low-code development platforms to re-engineer end to end processes to improve services, drive efficiency and deliver financial savings.



Deliverables
· To increase productivity of existing resources across the Council.
· Low-code solutions will focus on the automation of business process to increase efficiency and reduce administrative tasks.
· Reduce the need to procure commercial off the shelf (COTS) solutions from software vendors, thus generating contractual cost savings.
· Deploying system integration technologies to increase the efficiency of existing Digital solutions and reduce the complexity of the solutions architecture.
(iv) Service Delivery and Relationship Management
[bookmark: _Hlk167360935]Impact
Focus on supporting an efficient and productive technology architecture, using the well-established principles and governance frameworks from the wider technology industry. To enable the technology infrastructure to deliver real benefits to the Council, the performance of Digital solutions and supporting suppliers will be closely monitored to ensure they deliver value to all stakeholders. 
Benefits
It is essential that Council processes and systems are thoroughly analysed to determine their peak efficiency, so they can be measured and improved on a regular basis. To achieve this, it is important that the scoping, creation, and delivery of technical solutions is conducted appropriately during the implementation phase of any system. Continual Service Improvement (CSI)[footnoteRef:9] activities will be deployed within the Digital Service Area to manage the identification and implementation of improvement initiatives to advance performance and deliver best value to the organisation.  [9:  CSI continually improves the effectiveness and efficiency of services and processes. The Continual Service Improvement (CSI) process uses methods from quality management to learn from past successes and failures. The CSI lifecycle stage aims to continually improve the effectiveness and efficiency of IT processes and services, in line with the concept of continual improvement.] 

Deliverables
· Alignment of procurement opportunities and contracts to create savings.
· Seek out opportunities for automation of business process, system integration and AI technologies to remove the need for lower-level tasks to be conducted by staff.
· To reduce, where possible, energy used by using the most energy efficient Digital and ICT technology available.
· Taking steps to ensure that our supplier chains follow the same principles to reduce their own carbon footprint.
· Using technology as an enabler in digital programmes will prevent unnecessary or inappropriate systems being implemented.


(v) Business Continuity and Security
Impact
[bookmark: _Hlk167258140]Delivering robust and resilient safeguards to ensure the ongoing availability of priority services and a means of recovery in the event of a disaster. Enhancing business continuity arrangements using investments in ‘Cloud’ technologies will take advantage of modernised data centres to increase resilient and high availability services to our residents and staff. ‘Cloud’ platforms remove single points of failure in the event of a local disaster and provides greater flexibility and choice of how Council services are accessed. 
Benefits
Efficient and reliable services will be available in and out of normal working hours giving residents the opportunity to access Council service at their preferred times. Enhanced business continuity arrangements will be derived by migrating systems and services to ‘Cloud’ technologies, to increase resilience and availability. There are efficiencies to be gained from fully managed services to support and maintain these systems, releasing valuable resources.
Deliverables
· Invest in ‘Cloud’ services and make use of ‘Hybrid’ technologies where appropriate.
· To improve resilience and high availability services across the Council.
· Continue to enhance business continuity arrangements and backup infrastructures.
· Ensure appropriate technology is deployed to offer privacy and protection of our data.
· Migrate to cost effective Microsoft security solutions to deliver increased return on investment from this key vendor.
· Migrate to ‘Cloud’ based telephony integrated with existing Microsoft solutions to further improve resilience for this key communication channel.
(vi) System Ownership
Impact
As the Digital Service needs to be generalist in nature, the staff within it cannot be expert in the utilisation of every system within the Council, nor fully understand the intricacies of the data stored within them. The principle of system ownership means that a delegated individual, or Subject Matter Expert (SME), within each Service Area will be responsible for the day-to-day administration and operation of the system. The SME will also be specialists in the utilisation of the system within their team and have a strong understanding of the data held within the solution. 
Benefits
Through partnership working with SMEs and end-user communities, the Digital Service can overcome shared challenges, pull together resources, experience, and knowledge to establish efficient and effective solutions. This will enable Digital systems to become more productive, thus increasing the overall efficiency of the Council. Ensuring sufficient skills and capacity for system ownership will be an intrinsic need and consideration for Service Reviews and Workforce Planning.
Deliverables
· To increase productivity of existing Digital and SME resources.
· Promote digital services and technology alignment (Systems/Infrastructure/Security).
· Promote training across the Council on the use of Digital services.
· Establish greater resilience of support for Digital services.
6. Digital Principles
To meet the objectives of this strategy a catalogue of Architecture Principles has been developed for the relevant information technology architecture and technology domains of Ashfield District Council. The following will be considered at the start of any technology or architecture project:
· These principles define the enduring rules that govern the architecture of a desired system, i.e., the target architecture. 
· It is mandatory for principles to be considered when designing technology architectures.
· Appendix A of this document contains all the principles for the relevant information technology architecture and technology domains of Ashfield District Council. 
The following key principles that have been fed into this strategy are:
· Digital by Design - The Council will use digital technologies to design and improve services, thinking more radically about how technology enablement can create simpler, cheaper, and better services to customers.
· Maximize Benefit to the Enterprise - Information management decisions are made to provide maximum benefit to the Council as a whole.
· Agile, innovative, and responsive - All technical solutions will support the organisational goal to embed agile and hybrid working for its staff.
· Microsoft First - Operating systems software and relational database management systems should conform to Microsoft defined standards i.e., Microsoft Windows Server and Microsoft SQL Server etc.
· Ease-of-Use - Applications are easy to use. The underlying technology is transparent to users, so they can concentrate on tasks at hand.
· Data Security and Intellectual Property - Data is protected from unauthorized use and disclosure and the enterprise’s Intellectual Property (IP) must be protected.
Appendix A of this document provides the full catalogue of Architecture Principles. 


7. Looking Back
During the life of the previous Digital Strategy and ICT Strategy, the following provides an example of what was achieved:
Implementation of New Systems
· Microsoft Office365 – Increased flexibility, availability, and data storage resilience.
· Hybrid Video Conferencing with Microsoft Teams – Provided the ability to host meetings with attendees being onsite or remote, most significantly during COVID19.
· Unified Communications Solutions[footnoteRef:10] (Microsoft Teams) –Increased communication channels such as video conferencing. [10:  Unified Communications is defined as the integration of real-time communication services such as instant messaging (chat), voice (including IP telephony), video conferencing, data sharing, and presence information, with non-real-time communication services like email, voicemail, and SMS (text).] 

· Telephony systems migrated to Cloud Services (8X8 Work) - Enhanced the Council’s business and continuity arrangements.
· Digital Services (Resident Self-Service technology).
· Customer Contact Centre CRM System (Netcall) – this is now in the Cloud, providing resilience and availability.
Governance, Finances & Contracts
· Created an interim structure of internal resources within the Digital Service Area that was enhanced by specialist fixed term contract consultants.
· Developed Architectural Principles based on TOGAF[footnoteRef:11]. [11:  TOGAF, or The Open Group Architecture Framework, is a framework and methodology that helps organizations design, build, and evaluate their architecture. It's used to improve business efficiency and align cross-departmental projects to achieve key business objectives.
Link: The Open Group Architecture Framework] 

· Created a database of all Digital System contractual arrangements to aid in the review, administration, and management of continuous system procurement.
· [bookmark: _Hlk167948431]Developed a rolling 3-year plan for the renewal of Digital System contracts.
· All budgets for Digital System contracts have been consolidated into a centralized budget managed by the Digital Service Area.
Upgrading Infrastructure
· Storage Area Network (SAN) and Computing Infrastructure
· Business Continuity Arrangements
· Consolidation of Wide Area Network (WAN) Short Haul data circuits
· 100% virtual data centre (no more physical systems)
· Microsoft Server 2016 / 2019 upgrades
· Microsoft Windows 10 upgrade (desktop/laptop operating system)
· Microsoft Exchange Online (email system)
· Corporate Firewall and enhanced security protection
· Improved User Profile Migrations
· Mobile Device Management System
· Managed Internet Access (MIA) bandwidths
The last strategy provided the Council with flexibility, agility, and enhanced business continuity arrangements to enable the organisation to react quickly to the COVID19 pandemic. Overnight whole Council was working remotely with minor impact to services.
8. High-Level Action Plan
This Strategy is an emerging strategy to provide agility and flexibility to meet new demands during its life. Below are some of the high-level strategic actions:
· Restructure the staffing resources within the Digital Service Area to support the implementation of the Digital Strategy before the end of 2024.
· Move business systems into ‘Cloud’ services where appropriate by 2025.
· Migrate the Council’s main telephony system (8X8) to Microsoft Teams by 2025.
· Refresh and update the Council’s main website by 2026.
· Replace Council on-premises Storage and Computing environment by 2027.
· Continue to deliver the Infrastructure and Digital-by-Design programmes by 2027.
· Continue to actively review all existing vendor licence and support agreements, with an aim to either migrate on-premises systems to cloud-based solutions or replace them with an in-house development. 
· Increase the utilisation of Microsoft Office 365 applications cross Council by 2027.
· Refresh the cyber security infrastructure, to ensure that it is ‘Cloud’ ready by 2027.
9. Benefits Realisation
Once a Digital or ICT solution has been delivered, ensuring that the organisation is realising the improvements and efficiencies that were highlighted in the business case supporting the original investment come under the strand of value delivery.

The following strategic benefits will be derived from this proposal:
· Workforce Planning – the revised structure for the Digital Service Area will ensure that existing skills gaps are filled, recruitment and retention of staff will improve and there will be a significant saving in the use of expensive interim resources. The proposal will ensure that the Council has the right talent in the right roles, at the right time, right place, and at the right cost to continue the work towards Digital channel shift.
· Continuous Improvement – the field of digital technology is constantly changing and consequently the Council will need to maintain a programme of continuous technical improvement projects to ensure that our solutions provide the most effective processes to the residents of Ashfield. This Digital Strategy will aim to embed Continuous Service Improvement (CSI) into the work done by the Digital Service and the operational activities undertaken by the ICT Team.
· System Ownership / Administration – the emphasis on ITaaS and partnership working will ensure that each system has a defined administrator, subject matter expert or owner within each service area. This will enable Digital systems to become more productive, thus increasing the efficiency of the individual Service Areas that use them. This will result in the potential for cashable savings and improved service provision to Ashfield citizens.
· Channel Shift & Low-code Development – a more structured Digital Development Team will have sufficient resources to focus on developing digital solutions to avoid future system purchases and implementation projects with external suppliers. Over the course of the next 3 years, it is estimated that this could generate ~£500,000 in efficiency savings across the Council.
· CRM Development – enhancing the existing customer relationship management (CRM) solution using AI technologies, will support a more efficient customer service provision by the Council. Council officers who undertake customer service roles will have more time to undertake proactive work, rather than deal with administrative tasks.
· Single view of Citizens – the additional development, business analysis and project management resources will enable the Digital Service to deliver against the wider aspiration of a single view of Ashfield Citizens, through the implementation of an integrated Digital Systems Architecture, with reduced data duplication.
· Relationship Management – a greater emphasis on building strong relationships with internal stakeholders, will mean that partnership working can be embedded into the culture of the Digital Service Area to ensure that the solutions architecture is continuously improved to meet the needs of the Council. 
· Process Efficiency – as part of improving inter-departmental relationships, there will be additional resource which can undertake the business analysis activities to drive the enhancement of internal processes across the Council through Digital.
· Projects & Programmes – the increase of skilled in-house project management and business analysis resources will provide resilience around this key area for the continued implementation of the Council’s digital transformation programme. 
· System Utilisation – the Council has already made significant investments in Microsoft solutions, but these are not fully embedded into the operational activities of all staff. Increased resources within the Digital Department can provide greater support around the use of Microsoft Office 365 products, applications, and service to ensure that the Council gets an improved return on investment.
10. Performance Measurement 
As already mentioned in Section 8, a High-Level Action Plan has been developed to monitor the progress of the delivery of the actions detailed in this Strategy.

To ensure that the Digital Service Area delivers solutions on time and can support those solutions, a series of internal service level targets will be put in place as part of the drive towards continuous service improvement. These targets will be used to ensure that openness and transparency exist is embedded into the digital transformation programme. 

Measurement and evaluation of communications activities will help to ensure that:
· the Digital Strategy, project plans, and other activities are contributing to the achievement of the Council’s corporate objectives (outcomes).
· individual support activities are effective (outputs).
· informed decisions can be taken on which digital transformation projects, developments, and activities to increase, reduce, or discontinue.
· the Council is achieving value for money.
Each digital transformation project will have an appointed executive sponsor and project manager and will be provided with appropriate governance arrangements. Several measures will be established for each project to ensure that regular performance management and progress monitoring is conducted.

A monthly report will be sent to the Digital Programme Board and the Demand & Resource Planning Team so they can monitor delivery against the Digital Strategy. Reports will also feed through to Strategic Leadership Team (SLT) Members on quarterly basis.


11. Conclusion
The rationale for producing this Digital Strategy is to provide an overarching approach for the Council’s programme of digital transformation activities which will help the Council, and the Digital Service Area team, allocate staff and financial resources to key priorities.

This Digital Strategy is not meant to cover every activity that will be undertaken by the Digital Service Area between 2024 to 2027. The intention is to provide guiding principles of approach, and the changes required to implement them, which will help to ensure that digital transformation activities are planned and delivered more effectively and efficiently, and that they contribute towards the Council achieving its overall objectives, as set out in the Corporate Plan.


Appendix A – Architectural Principles
This section provides detailed descriptions of the Digital Architecture Principles to which Ashfield District Council adheres.

	Reference
	Name
	Statement

	ADC-PRCL-0001
	Primacy of Principles
	The only way we can provide a consistent and measurable level of quality information to decision-makers is if all organizations abide by the principles.

	ADC-PRCL-0002
	Compliance with Law
	Enterprise information management processes comply with all relevant laws, policies, and regulations.

	ADC-PRCL-0003
	Maximize Benefit to the Enterprise
	Information management decisions are made to provide maximum benefit to the enterprise as a whole.

	ADC-PRCL-0004
	Protection of Intellectual Property
	The enterprise’s Intellectual Property (IP) must be protected. This protection must be reflected in the IT architecture, implementation, and governance processes.

	ADC-PRCL-0005
	Information Management is Everybody’s Business
	All organizations in the enterprise participate in information management decisions needed to accomplish business objectives.

	ADC-PRCL-0006
	Business Continuity
	Enterprise operations are maintained in spite of system interruptions.

	ADC-PRCL-0007
	Data is an Asset
	Data is an asset that has value to the enterprise and is managed accordingly.

	ADC-PRCL-0008
	Data is Shared
	Users have access to the data necessary to perform their duties; therefore, data is shared across enterprise functions and organizations where appropriate.

	ADC-PRCL-0009
	Data is an Accessible
	Data is accessible for users to perform their functions.

	ADC-PRCL-0010
	Data Security
	Data is protected from unauthorized use and disclosure. In addition to the traditional aspects of national security classification, this includes, but is not limited to, protection of pre-decisional, sensitive, source selection-sensitive, and proprietary information.




	Reference
	Name
	Statement

	ADC-PRCL-0011
	Ease-of-Use
	Applications are easy to use. The underlying technology is transparent to users, so they can concentrate on tasks at hand.

	ADC-PRCL-0012
	Technology Independence
	Applications are independent of specific technology choices and therefore can operate on a variety of technology platforms.

	ADC-PRCL-0013
	Control Application Proliferation
	The diversity and proliferation of applications is controlled to maximize return on investment and minimize the cost of maintaining expertise in multiple operational solutions and processes.

	ADC-PRCL-0014
	Requirements-Based Change
	Only in response to business needs are changes to applications and technology made.

	ADC-PRCL-0015
	Responsive Change Management
	Changes to the enterprise information environment are implemented in a timely manner.

	ADC-PRCL-0016
	Control Technical Diversity
	Technological diversity is controlled to minimize the non-trivial cost of maintaining expertise in and connectivity between multiple processing environments.

	ADC-PRCL-0017
	Interoperability
	Software and hardware should conform to defined standards that promote interoperability for data, applications, and technology.

	ADC-PRCL-0018
	Microsoft First
	Operating systems software and relational database management systems should conform to Microsoft defined standards i.e., Microsoft Windows Server and Microsoft SQL Server etc.

	ADC-PRCL-0019
	Agile, innovative, and responsive
	All technical solutions will support the organisational goal to embed agile and hybrid working for its staff, using ‘cloud computing.’

	ADC-PRCL-0020
	Digital by Design
	The enterprise will use digital technologies to design and improve services, thinking more radically about how technology enablement can create simpler, cheaper, and better services to customers.



· Link: Digital Transformation Team - ADC Architecture Principles - All Items
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